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Application for State Revenue
Sharing Funds

Organization Name: Bandon Arts Council

Address: PO Box 343

City: Bandon State: OR Zip Code: 97411

Contact Name: Roger Straus

Phone Number: 541-404-6303

E-mail Address: kttmint@yahoo.com

Requested amount of state revenue sharing funds: |$ 3,500.00

Describe your organization and how it benefits the City of Bandon community.

The Bandon Arts Council is the 501C(3) organization that supports the Sprague

Community Theater. We raise money for theater improvements. We help promote the
theater to performing groups.

The Sprague Community Theater is important asset for the people of Bandon to enjoy
plays, musical performances, dance performances and school related performances.

Provide an overview of your budget and what funding sources are used to support the
organization.

Our annual budget varies on the annual needs of theater. In 2023-24 we have raised
about 24,000 to replace the downstairs carpet in the theater. Our funding comes solely
from donations from government organizations, grants, donations from the public and
service organizations like the Bandon Rotary and Bandon Lions.
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Detail how the state revenue sharing funds would be used to support the organization.

The theater needs several upgrades. The lighting needs to be replaced, the sound
system needs upgrades, the carpet upstairs in the loft needs to be installed. When the
City of Bandon decides which projects to tackle in 2024-2025 the Bandon Arts Council
will be there to raise money from our sources to help fund these projects. We will write
grants, solicit donations and publicize the need for funding for the theater.

Additional information (optional)

The theater is 24 years old and due to continued use and modernization of equipment,
there is a need for several upgrades. Currently these upgrades would include sound and
lighting systems and maintenance of the stage rigging system.

Signature: Roger Straus Do e S, Date: 04/10/24

Note: If the space provided is insufficient, additional documents may be attached to this application.
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		City: Bandon

		Zip Code: 97411

		Requested amount of state revenue sharing funds: 3500

		Provide an overview of your budget and what funding sources are used to support the: The Bandon Arts Council is the 501C(3) organization that supports the Sprague Community Theater.  We raise money for theater improvements.  We help promote the theater to performing groups. 

The Sprague Community Theater is important asset for the people of Bandon to enjoy plays, musical performances, dance performances and school related performances.  

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: The theater needs several upgrades.  The lighting needs to be replaced, the sound system needs upgrades, the carpet upstairs in the loft needs to be installed.  When the City of Bandon decides which projects to tackle in 2024-2025 the Bandon Arts Council will be there to raise money from our sources to help fund these projects.  We will write grants, solicit donations and publicize the need for funding for the theater.

		AddiŸonal informaŸon opŸonal: The theater is 24 years old and due to continued use and modernization of equipment, there is a need for several upgrades. Currently these upgrades would include sound and lighting systems and maintenance of the stage rigging system. 

		Organization Name: Bandon Arts Council

		Address: PO Box 343

		State: OR 

		Contact Name: Roger Straus

		Phone Number: 541-404-6303

		E-mail Address: kttmint@yahoo.com

		Budget & Funding: Our annual budget varies on the annual needs of theater.  In 2023-24 we have raised about 24,000 to replace the downstairs carpet in the theater.  Our funding comes solely from donations from government organizations, grants, donations from the public and service organizations like the Bandon Rotary and Bandon Lions.

				2024-04-10T15:58:51-0700

		Roger Straus





		Date: 04/10/2024






Application for State Revenue
Sharing Funds

Organization Name: Bandon Feeds the Hungry

Address: P.O. Box 566

City: Bandon State: OR Zip Code: 97411

Contact Name: Amy Moss Strong

Phone Number: 541-290-9989

E-mail Address: wastrong@msn.com

Requested amount of state revenue sharing funds: |$ 2,500.00

Describe your organization and how it benefits the City of Bandon community.

Bandon Feeds the Hungry raises and collects funds for distribution to three nonprofit food
assistance programs in Bandon: Bandon Good Neighbors, Bandon Senior Meals/Meals
on Wheels, and Restoration Worship Center Food Pantry. Bandon Feeds the Hungry
distributes 100 percent of all grants and donations equally to these four agencies. While
each group does receive funding from other sources, the money it receives from BFH is a
welcome and important source of income that helps with food assistance needs in the
greater Bandon area.

| will attach a flyer of the groups for more information on when they distribute.

Provide an overview of your budget and what funding sources are used to support the
organization.

Bandon Feeds the Hungry does not have a budget. All funds received are distributed.
There is no overhead and no wages are deducted from the amount collected. Each

organization is a 501(c)3 nonprofit and they each prepare yearly tax returns claiming the
donations they receive.

Page 1 of 2





Detail how the state revenue sharing funds would be used to support the organization.

Each group listed above will receive one-third of the funds granted and that money will be
used to purchase food from the Oregon Food Bank and South Coast Food Share, or to
purchase groceries to prepare meals, or to help fund overhead costs. All three
organizations are run by volunteers, with the exception of a paid cook for the Senior
Meals program and associated administrative costs. Groceries and meals are offered at
no charge to participants without discrimination.

Additional information (optional)

If one of these groups has already applied, then the money will be distributed to the
groups that did not apply for Bandon State Revenue Sharing Funds.

Note: E.A.T. (Everyone At Table) informed me that they do not need the funding this year
so they are not included in this application as a recipient.

Signature: Date: 04/11/20

Note: If the space provided is insufficient, additional documents may be attached to this application.
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Bandon Food Assistance Programs

E.A.T. (Everyone At Table) — Free hot homestyle meal: Every Tuesday,
5:30-6:15 p.m., The Barn/Bandon Community Center dining room.
Contact: Allison Hundley, 541-404-2268, P.O. Box 164, Bandon OR
97411

Senior Meals/Meals on Wheels — Hot lunch or grab-and-go: Every
Tuesday, Thursday and Friday, The Barn/Bandon Community Center
dining room. Doors open at 11 a.m., meal served at 11:30. Contact for
Meals on Wheels delivery: Tylynn Montgomery, SCBEC, 541-269-2013,
P.O. Box 1118, Coos Bay, OR 97420.

Good Neighbors — Food distribution: First Tuesday of every month from
9 a.m.-noon, Bandon Lions Shed (next to the Bandon Community
Center), 1100 11th St. SW, Bandon. Contact: 541-329-2399, P.O. Box
566, Bandon, OR 97411

Restoration Center Food Pantry — Food distribution: Fourth Thursday
of every month 4-5:30 p.m., 89 North Ave. NE, Bandon, OR 97411.
Contact: 541-347-4900 ext. 3

Feb. 2024





		Bandon Feeds the Hungry - Application for Revenue Sharing Funds 2024

		Bandon Feeds the Hungry Bandon Food Assistance Programs



		Organization Name: Bandon Feeds the Hungry

		Address: P.O. Box 566

		City: Bandon

		State: OR

		Zip Code: 97411

		Contact Name: Amy Moss Strong

		Phone Number: 541-290-9989

		E-mail Address: wastrong@msn.com

		Requested amount of state revenue sharing funds: 2500

		Provide an overview of your budget and what funding sources are used to support the: Bandon Feeds the Hungry raises and collects funds for distribution to three nonprofit food assistance programs in Bandon: Bandon Good Neighbors, Bandon Senior Meals/Meals on Wheels, and Restoration Worship Center Food Pantry. Bandon Feeds the Hungry distributes 100 percent of all grants and donations equally to these four agencies. While each group does receive funding from other sources, the money it receives from BFH is a welcome and important source of income that helps with food assistance needs in the greater Bandon area. 
I will attach a flyer of the groups for more information on when they distribute. 

		Budget & Funding: Bandon Feeds the Hungry does not have a budget. All funds received are distributed. There is no overhead and no wages are deducted from the amount collected. Each organization is a 501(c)3 nonprofit and they each prepare yearly tax returns claiming the donations they receive. 

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: Each group listed above will receive one-third of the funds granted and that money will be used to purchase food from the Oregon Food Bank and South Coast Food Share, or to purchase groceries to prepare meals, or to help fund overhead costs. All three organizations are run by volunteers, with the exception of a paid cook for the Senior Meals program and associated administrative costs. Groceries and meals are offered at no charge to participants without discrimination. 

		AddiŸonal informaŸon opŸonal: If one of these groups has already applied, then the money will be distributed to the groups that did not apply for Bandon State Revenue Sharing Funds. 
Note: E.A.T. (Everyone At Table) informed me that they do not need the funding this year so they are not included in this application as a recipient. 

		Date: 4-11-2024






Application for State Revenue
Sharing Funds

Organization Name: Bandon Historical Society Museum

Address: PO Box 737 (270 Fillmore Ave. SE)

City: Bandon |State: OR | Zip Code: 97411

Contact Name: Gayle Hankwitz Jim Proehl

Phone Number: 541-347-2164

E-mail Address: bandonhistoricalmuseum@yahoo.com jimproehl@live.com

Requested amount of state revenue sharing funds: |$ 3,500.00

Describe your organization and how it benefits the City of Bandon community.

In many ways, the museum serves the community as an information center. Our exhibits, publications, events, and radio spots help tell
the story of Bandon. We provide speakers for organizations and events. We host school visits and send educators into classrooms.

We constantly field questions that range from “Do you know where my Grandma used to live?” to “Do you know if there used to be fuel
tanks buried on my property?”

Out-of-town visitors typically wrap up a museum visit in conversation with our desk volunteers. They ask for restaurant
recommendations, information about other attractions and about what the best time of year is to come back again. Lots of people just
stop in to ask for directions or use our rest room. We don’t mind.

The Bandon Historical Society Museum, a 501(c)(3) nonprofit, is located at the corner of Highway 101 and Fillmore Avenue. It has one
paid employee, a twelve-person board of directors, about 40 active volunteers and an annual paid membership of over 500. The
museum is open six days a week (seven days a week in the summer), eleven months a year.

Provide an overview of your budget and what funding sources are used to support the
organization.

Organization Budget overview:

Bandon’s museum operates on a budget of approximately $80,000 per year.
Two-fifths of the revenue comes from direct donations by patrons.
One fifth comes from grants.
One fifth comes from admission and membership.
The final fifth is from program income, including gift shop sales and sponsorship of specific events.

Request Budget overview:

Bandon IT support and cyber security/year $2,064

Gold Coast Security/year 366
ASW cloud storage/year 552
Currydale Supply off-site storage/year 780
Total $3,762
Request Total $3,500
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Detail how the state revenue sharing funds would be used to support the organization.

The mission of the Bandon Historical Society Museum is to collect, preserve and share the
history of Bandon, the lower Coquille Valley, and northern Curry County. The state revenue
sharing funds the museum is asking for support the “preserve” part of the mission.

Over 100,000 photographic images reside on the hard drive of our computers, along with our
bookkeeping, correspondence and membership information. We contract with Bandon IT to
keep our computers running and to provide cyber security. It's a bargain.

We back our data up off-site with AWS cloud storage. Gold Coast Security monitors our fire and
burglar alarms. We rent a storage unit at Currydale Supply to supplement our on-site storage.

Additional information (optional)

Former city councilman Don Lynam, who passed away in 2022, left a substantial portion
of his estate to the museum. Use of the funds is restricted until a specific building project
is completed. We are making progress toward complying with Don’s bequest. For the
coming year, this inheritance will not generate operating money for the museum.

Signature: Date: 04/02/24

Note: If the space provided is insufficient, additional documents may be attached to this application.

Page 2 of 2






		City: Bandon

		Zip Code: 97411

		Requested amount of state revenue sharing funds: 3500

		Provide an overview of your budget and what funding sources are used to support the: In many ways, the museum serves the community as an information center. Our exhibits, publications, events, and radio spots help tell the story of Bandon. We provide speakers for organizations and events. We host school visits and send educators into classrooms. 

We constantly field questions that range from “Do you know where my Grandma used to live?” to “Do you know if there used to be fuel tanks buried on my property?”

Out-of-town visitors typically wrap up a museum visit in conversation with our desk volunteers. They ask for restaurant recommendations, information about other attractions and about what the best time of year is to come back again. Lots of people just stop in to ask for directions or use our rest room. We don’t mind.

The Bandon Historical Society Museum, a 501(c)(3) nonprofit, is located at the corner of Highway 101 and Fillmore Avenue. It has one paid employee, a twelve-person board of directors, about 40 active volunteers and an annual paid membership of over 500. The museum is open six days a week (seven days a week in the summer), eleven months a year.


		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: The mission of the Bandon Historical Society Museum is to collect, preserve and share the history of Bandon, the lower Coquille Valley, and northern Curry County. The state revenue sharing funds the museum is asking for support the “preserve” part of the mission. 

Over 100,000 photographic images reside on the hard drive of our computers, along with our bookkeeping, correspondence and membership information. We contract with Bandon IT to keep our computers running and to provide cyber security. It’s a bargain. 

We back our data up off-site with AWS cloud storage. Gold Coast Security monitors our fire and burglar alarms. We rent a storage unit at Currydale Supply to supplement our on-site storage.


		AddiŸonal informaŸon opŸonal: Former city councilman Don Lynam, who passed away in 2022, left a substantial portion of his estate to the museum. Use of the funds is restricted until a specific building project is completed. We are making progress toward complying with Don’s bequest. For the coming year, this inheritance will not generate operating money for the museum.  

		Organization Name: Bandon Historical Society Museum

		Address: PO Box 737 (270 Fillmore Ave. SE)

		State: OR

		Contact Name: Gayle Hankwitz  Jim Proehl

		Phone Number: 541-347-2164

		E-mail Address: bandonhistoricalmuseum@yahoo.com   jimproehl@live.com

		Budget & Funding: Organization Budget overview:

Bandon’s museum operates on a budget of approximately $80,000 per year. 
     Two-fifths of the revenue comes from direct donations by patrons. 
     One fifth comes from grants. 
     One fifth comes from admission and membership. 
     The final fifth is from program income, including gift shop sales and sponsorship of specific events.

Request Budget overview:

Bandon IT support and cyber security/year   $2,064
Gold Coast Security/year                                    366
ASW cloud storage/year                                     552
Currydale Supply off-site storage/year               780

Total                                                                $3,762
Request Total                                                  $3,500


		Date: April 2, 2024






Application for State Revenue
Sharing Funds

Organization Name: Bandon Playhouse

Address: P.O. Box 1047

City: Bandon | State: OR Zip Code: 97411

Contact Name: Amy Moss Strong, President

Phone Number: 541-290-9989

E-mail Address: thebandonplayhouse@gmail.com

Requested amount of state revenue sharing funds: |$ 1.000.00

Describe your organization and how it benefits the City of Bandon community.

Bandon Playhouse is a nonprofit organization that has provided community theater
offerings for almost 50 years. From classic musicals and dramas to premiering works by
new playwrights, the Playhouse provides a rich foundation for theater arts in Bandon. We
are all volunteers, proudly keeping theater alive in our corner of the southern Oregon
Coast.

The Bandon Playhouse strives to bring thoughtful entertainment that is meaningful to the
Bandon community. In addition, Playhouse provides opportunities for all ages to become
involved in theater at whatever level they choose. We also provide theater arts education
in acting, directing, stage management and more. As theater arts become a thing of the
past in most schools, we are trying to fill that void so that local, live theater can continue
to thrive.

Provide an overview of your budget and what funding sources are used to support the
organization.

Bandon Playhouse derives its income from sponsorships, grants, donations and ticket
sales. Since we do not own the Sprague Theater, where most of our shows are
performed, and a large percentage of each play's budget goes to pay for theater costs,
as well as royalties. Each show has a separate budget and the Playhouse board makes
sure no show is approved that forecasts a loss to the organization. Our overall yearly
budget includes regular payments for insurance coverage, website and domain hosting
and a monthly charge for a storage unit. Other than that, each show has its own budget
that is specific to that show but includes similar aspects, such as theater costs, royalties,
printing costs (posters, programs, etc.), costumes, set construction, online ticketing fees
and other incidentals.

| will send proposed budgets for the shows | am asking the funds for.
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Detail how the state revenue sharing funds would be used to support the organization.

Any funds granted will be used to support our 2024 Playhouse season.

While we managed to keep Playhouse alive during the pandemic and have presented
shows since then, we are excited that Playhouse was finally was able to schedule a full
season for 2024. Our first show, "Radium Girls" in February and March was a success!
The next three shows will provide more opportunities for people of all ages to become
involved, as well as present productions the community will want to attend. They include "
Crimes of the Heart" in June; "Coquille River Anthology" in September; and "Princess &
the Pauper” (which will have several roles for youths and musicians) in October. In
addition, Bandon Playhouse will partner with the City of Bandon for the One-Act Play
Festival in August.

Additional information (optional)

I will attach the budgets for the three shows mentioned above. We are continually
seeking sponsorships to support our season and hope to be able to build our coffers with
successful shows so we can eventually offer a larger production, such as a musical in
the summer, which are so popular.

We appreciate any amount the City is willing to give. Thank you!

Signature: Date: 04/11/24

Note: If the space provided is insufficient, additional documents may be attached to this application.
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Title: Coquille River Anthology
Producer(s): Bobbi Neason & Neal Davis
Director(s):  Bobbi Neason & Mike Dempsey
Author: Neal Davis

Run Dates: 6 performances in September 2024

Description: Coquille River Anthology is a one-act comedic drama. A dying woman, cared for
by her grandson, is visited by ghosts from Bandon’s pasts who share their individual stories.
Using actual historical narratives, they reveal lesser-known moments from Bandon’s exciting
history that helped create a community that lasts beyond life. Runtime is approx. 90 mins.

Cast: 6 (4 women, 2 men, all age 25+). Open auditions.
Staging: Set is minimal — sofa, recliner, side table, lamp. Rear scrim may be used for

projecting photos and images that pertain to, and enhance, the individual narratives. No
unique lighting or effects are anticipated, other than use of rear-projector (owned by BPH). No
set changes required. Costumes will be repurposed from prior productions.

Potential partnerships for promotion and marketing: Bandon Historical Museum, Library
Storytelling program

Estimated Budget:

Theater estimate as of 3/7/24 $2901
Subtotal $2901
Set & Staging: S 100
Advertising S 250
Scripts/printing S 100
Royalties S 00
Misc. (travel, party, etc) S 250
Subtotal $ 700
Expense total $3601
Grant credit S 500-

Remaining expense $3101





ESTIMATED BUDGET — Crimes of the Heart

Performances June 21, 22, 23, 28, 29, 30, 2024

PRODUCTION EXPENSES
Play License (Dramatists)

Scripts

VENUE EXPENSES
Sprague Community Theater

Sound & Light Technician

PROMOTION & MARKETING
Paid Advertising
Print Collateral
Photography
Promotion management
Ticketing

OTHER EXPENSES
Costumes
Set & Props
Costume design / alteration
Set construction
Concessions
Cast Party

IN-KIND CONTRIBUTIONS
Sound & Light Technician
Promotion management
Photography
Costume design / alteration
Set construction

ESTIMATED TOTAL EXPENSES

$780

$126

$3,000

$900

$800
$345
$350
$1,000
$150

$100
$250

$260
$175

($900)
($1,000)
(5100)

$6,236

3-Apr-24

$130 per performance— 6 performances,
limit 150 seats per show, admission $18 / $12
9 copies (required with license)

rehearsal and performance rent, sound and light
equipment, ASCAP/BMI, cleaning
in-kind, $100 per tech rehearsal and performance

auditions & performances

auditions & performances

$250 honorarium plus in-kind credit in playbill
in-kind contribution

Eventbrite setup fee

materials
materials
in-kind contribution
in-kind contribution

"Patron" equivalent playbill credit





Princess and the Pauper
Updated Proposed Budget
March 20 2024

This budget reflects the changes we talked about at the March Bandon Playhouse Board Meeting. As
we know, some figures will be estimates, and the actual costs might vary.

Paint & any other materials for sets, costumes
Advertising / Outreach

Scripts / Programs Printing Costs

Rights to the show

Cast Party

Sub-Total:

Sprague Costs:

Six Performances @ $200 each

Six tech rehearsals @ $80 each

Ten non-tech rehearsals @ $35 each

Bundled light and sound package

Cleaning Fee six days @ $100 each (w' concessions)
Music Royalties Fee

Sub-Total:

Grand Total:

Torsti Rovainen
Director, Princess and the Pauper
Bandon Playhouse Production

$250
$200
$100
$450
$200
$1200

$1200

$480

$350

$576 [note: this figure had been $600]
$600 [earlier I had listed non-concession]
$35

$3241

$4441





		Bandon Playhouse - Application for Revenue Sharing Funds 2024

		Bandon Playhouse Coquille River overviewbudget

		Bandon Playhouse Est-Budget_Crimes-of-the-Heart_2024

		Bandon Playhouse Princess and the Pauper Final Budget



		Organization Name: Bandon Playhouse

		Address: P.O. Box 1047

		City: Bandon

		State: OR

		Zip Code: 97411

		Contact Name: Amy Moss Strong, President

		Phone Number: 541-290-9989

		E-mail Address: thebandonplayhouse@gmail.com

		Requested amount of state revenue sharing funds: 1000

		Provide an overview of your budget and what funding sources are used to support the: Bandon Playhouse is a nonprofit organization that has provided community theater offerings for almost 50 years. From classic musicals and dramas to premiering works by new playwrights, the Playhouse provides a rich foundation for theater arts in Bandon. We are all volunteers, proudly keeping theater alive in our corner of the southern Oregon Coast. 

The Bandon Playhouse strives to bring thoughtful entertainment that is meaningful to the Bandon community. In addition, Playhouse provides opportunities for all ages to become involved in theater at whatever level they choose. We also provide theater arts education in acting, directing, stage management and more. As theater arts become a thing of the past in most schools, we are trying to fill that void so that local, live theater can continue to thrive.

		Budget & Funding: Bandon Playhouse derives its income from sponsorships, grants, donations and ticket sales. Since we do not own the Sprague Theater, where most of our shows are performed, and a large percentage of each play's budget goes to pay for theater costs, as well as royalties. Each show has a separate budget and the Playhouse board makes sure no show is approved that forecasts a loss to the organization. Our overall yearly budget includes regular payments for insurance coverage, website and domain hosting and a monthly charge for a storage unit. Other than that, each show has its own budget that is specific to that show but includes similar aspects, such as theater costs, royalties, printing costs (posters, programs, etc.), costumes, set construction, online ticketing fees and other incidentals. 

I will send proposed budgets for the shows I am asking the funds for. 

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: Any funds granted will be used to support our 2024 Playhouse season.

While we managed to keep Playhouse alive during the pandemic and have presented shows since then, we are excited that Playhouse was finally was able to schedule a full season for 2024. Our first show, "Radium Girls" in February and March was a success! The next three shows will provide more opportunities for people of all ages to become involved, as well as present productions the community will want to attend. They include "Crimes of the Heart" in June; "Coquille River Anthology" in September; and "Princess & the Pauper" (which will have several roles for youths and musicians) in October. In addition, Bandon Playhouse will partner with the City of Bandon for the One-Act Play Festival in August. 

		AddiŸonal informaŸon opŸonal: I will attach the budgets for the three shows mentioned above. We are continually seeking sponsorships to support our season and hope to be able to build our coffers with successful shows so we can eventually offer a larger production, such as a musical in the summer, which are so popular. 

We appreciate any amount the City is willing to give. Thank you!

		Date: 4-11-24






Application for State Revenue
Sharing Funds

Organization Name: bandon C.E.R.T.

Address:

City: BANDON | State: OR Zip Code: 97411

Contact Name: Tont CHATMAN

Phone Number: 541-551-0361

E-mail Address: westernoutlaw101@gmail.com

Requested amount of state revenue sharing funds: |3500

Describe your organization and how it benefits the City of Bandon community.

Bandon C.E.R.T. has been passing out disaster info /traffic controll for the city of
Bandon during events .and over seeing the containers at city park/.and impimented
Bandon bussiness ready.in 2023 for buissiness .

Provide an overview of your budget and what funding sources are used to support the
organization.
all funds and assistance have come fron the city of bandon revenue sharing.with

assistancre from bandon rural fire department for meeting place. all funding is used for
training equipment /ppe and supplies for containers.
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Detail how the state revenue sharing funds would be used to support the organization.

all funding is used for training equipment /ppe and supplies for containers.along with up
keep of the C.E.R.T.trailer and radio equipment

Additional information (optional)

Signature: Date:

Note: If the space provided is insufficient, additional documents may be attached to this application.
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state revenue sharing year 2023-24

bandon C.E.R.T. would like to participate in revenue sharing.

The community emergency response team is working at sharing information to the residents
of Bandon on disaster preparedness. We have handed out mask's hand sanitisers to the public
for free during covid. helping the city of bandon in disaster preparedness. We oversee the
container with disaster supplies. and radio communications.

all of our budget for 2022-23 has come from the city revenue sharing .We thank the city for it.
We ask to be considered for $3500 or maximum allotted so we can continue to provide help to
the community.

thank you for your consideration tony chatman
cert team leader





		CERT Application for State Revenue Sharing

		CERT-Tony Chatman Additional Email



		Organization Name: bandon C.E.R.T.

		Address: 

		City: BANDON

		State: OR

		Zip Code: 97411

		Contact Name: Tont CHATMAN

		Phone Number: 541-551-0361

		E-mail Address: westernoutlaw101@gmail.com

		Requested amount of state revenue sharing funds: 3500

		Provide an overview of your budget and what funding sources are used to support the: Bandon C.E.R.T. has been passing out disaster info  /traffic controll  for the city of Bandon during events .and over seeing the containers at city park/.and impimented Bandon bussiness ready.in 2023 for buissiness .

		Budget & Funding: all funds and assistance have come fron the city of bandon revenue sharing.with assistancre from bandon rural fire department for meeting place. all funding is used for  training equipment /ppe and supplies for containers.

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2:  all funding is used for  training equipment /ppe and supplies for containers.along with up keep of the C.E.R.T.trailer and radio equipment

		AddiŸonal informaŸon opŸonal: 

		Date: 






Application for State Revenue
Sharing Funds

Organization Name: Center for Dialogue and Resolution

Address: 1400 Cross Street

City: Eugene State: OR Zip Code: 97402

Contact Name: Miles Mabray

Phone Number: 541-344-5366

E-mail Address: miles@lanecdr.org

Requested amount of state revenue sharing funds: |$ 6,300.00

Describe your organization and how it benefits the City of Bandon community.

The Center for Dialogue and Resolution (CDR) has provided mediation services since 1981. CDR worked primarily
in Lane County until July, 2023 when the agency subsumed another mediation Center Common Ground, serving
Douglas and Coos county. CDR was able to retain the Common Ground staff and is expanding the existing
services previously available in Douglas and Coos counties.

CDR's services include mediation of a wide range of disputes such as: neighbor to neighbor, landlord/tenant,
eviction, divorce and separation, parenting plans, parent/teen mediation, small-business, nonprofit, and law
enforcement/citizen, among others. Essentially, CDR is able to mediate any conflict that arises between two or
more community members. In addition to mediation, CDR also facilitates meetings, discussions, and dialogues.
CDR has a robust facilitation portfolio and has facilitated many disputes across local and state-wide initiatives.

CDR also provides educational services on its mediation and facilitation services, training community members to
engage in more positive and productive communication and conflict management.

Provide an overview of your budget and what funding sources are used to support the
organization.

CDR's total budget for the 2023-2024 fiscal year is approximately $680,000. The budget is broken
down into the following categories with associated percentage of total budget:

46% - Grants from federal and state agencies, including the Oregon Office for Dispute Resolution
38% - Contracts with various businesses, schools, municipalities, local and state agencies

7% - Fees for service from educational activities for community members and groups, as well as
direct services to community members in need of mediation and facilitation services.

10% - Other income sources like small space rental, fundraising, in-kind revenue, etc.

Each revenue source at the agency supports the overall structure and service delivery for the
communities we serve. CDR operates with a full sliding scale and never turns anyone away for
inability to pay. When possible, CDR uses grants and contracts to supplement the expense of
providing services so we can reduce the cost for community members.
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Detail how the state revenue sharing funds would be used to support the organization.

State Revenue Sharing funds will be used to allow CDR to provide low- or no-cost mediation services for residents of Bandon.
On average, a mediation takes between 4-6 hours to complete. At an average break-even rate of ~$50 per hour which covers
staffing and overhead costs. For $200-$300 per case CDR is able to completely cover the costs of mediation services. CDR
also provides education and training in conflict resolution, including a "how to be a good neighbor" training.

The revenue request of $6,300. This will allow for CDR to provide approximately 24 (average two per month) free mediations
and related services to Bandon community members. This will also cover the costs for CDR to conduct two "How to be a
Good Neighbor" workshops in-person in Bandon in the coming fiscal year (Five hours of travel time, 6-hour workshop,
design/preparation, totaling ~$1,400 each).

Additionally and in the course of its services and workshops described above, CDR will conduct a community needs
assessment to provide to city regarding community needs for conflict resolution, mediation, and facilitation, which CDR wiill
compile into a report to the City. From prior experience, CDR anticipates such a needs assessment to take ~30 hours of staff
time, which comes out to approximately $1,500 total.

Additional information (optional)

Since this is the first year CDR has participated in the revenue sharing process, we are
not certain as to the need or number of mediation cases that will take place. The above
proposal represents and estimate and is, of course, adjustable depending on input from
the city and community members. This application may also be considered a pilot project
form which to determine needs for upcoming years.

Signature: mlea maéw:% Date: 04/12/24
/4

Note: If the space provided is insufficient, additional documents may be attached to this application.
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		City: Eugene

		Zip Code: 97402

		Requested amount of state revenue sharing funds: 6300

		Provide an overview of your budget and what funding sources are used to support the: The Center for Dialogue and Resolution (CDR) has provided mediation services since 1981.  CDR worked primarily in Lane County until July, 2023 when the agency subsumed another mediation Center Common Ground, serving Douglas and Coos county.  CDR was able to retain the Common Ground staff and is expanding the existing services previously available in Douglas and Coos counties. 

CDR's services include mediation of a wide range of disputes such as: neighbor to neighbor, landlord/tenant, eviction, divorce and separation, parenting plans, parent/teen mediation, small-business, nonprofit, and law enforcement/citizen, among others.  Essentially, CDR is able to mediate any conflict that arises between two or more community members.  In addition to mediation, CDR also facilitates meetings, discussions, and dialogues.  CDR has a robust facilitation portfolio and has facilitated many disputes across local and state-wide initiatives.

CDR also provides educational services on its mediation and facilitation services, training community members to engage in more positive and productive communication and conflict management. 

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: State Revenue Sharing funds will be used to allow CDR to provide low- or no-cost mediation services for residents of Bandon.  On average, a mediation takes between 4-6 hours to complete.  At an average break-even rate of ~$50 per hour which covers staffing and overhead costs.  For $200-$300 per case CDR is able to completely cover the costs of mediation services.  CDR also provides education and training in conflict resolution, including a "how to be a good neighbor" training.  

The revenue request of $6,300.  This will allow for CDR to provide approximately 24 (average two per month) free mediations and related services to Bandon community members.  This will also cover the costs for CDR to conduct two "How to be a Good Neighbor" workshops in-person in Bandon in the coming fiscal year (Five hours of travel time, 6-hour workshop, design/preparation, totaling ~$1,400 each).  

Additionally and in the course of its services and workshops described above, CDR will conduct a community needs assessment to provide to city regarding community needs for conflict resolution, mediation, and facilitation, which CDR will compile into a report to the City.  From prior experience, CDR anticipates such a needs assessment to take ~30 hours of staff time, which comes out to approximately $1,500 total.

		AddiŸonal informaŸon opŸonal: Since this is the first year CDR has participated in the revenue sharing process, we are not certain as to the need or number of mediation cases that will take place.  The above proposal represents and estimate and is, of course, adjustable depending on input from the city and community members.  This application may also be considered a pilot project form which to determine needs for upcoming years.

		Organization Name: Center for Dialogue and Resolution

		Address: 1400 Cross Street

		State: OR

		Contact Name: Miles Mabray

		Phone Number: 541-344-5366

		E-mail Address: miles@lanecdr.org

		Budget & Funding: CDR's total budget for the 2023-2024 fiscal year is approximately $680,000.  The budget is broken down into the following categories with associated percentage of total budget:
46% - Grants from federal and state agencies, including the Oregon Office for Dispute Resolution 
38% - Contracts with various businesses, schools, municipalities, local and state agencies
7% - Fees for service from educational activities for community members and groups, as well as direct services to community members in need of mediation and facilitation services.
10% - Other income sources like small space rental, fundraising, in-kind revenue, etc.

Each revenue source at the agency supports the overall structure and service delivery for the communities we serve.  CDR operates with a full sliding scale and never turns anyone away for inability to pay.  When possible, CDR uses grants and contracts to supplement the expense of providing services so we can reduce the cost for community members.

		Date: 4/12/2024






Application for State Revenue
Sharing Funds

Organization Name: Circles in the Sand

Address: P.O. Box 550

City: Bandon ' State: OR | Zip Code: 97411

Contact Name: Bethe Patrick

Phone Number: (802) 777-8422

E-mail Address: Bethe@sandypathbandon.com

Requested amount of state revenue sharing funds: |5,000.00

Describe your organization and how it benefits the City of Bandon community.

At Face Rock Wayside, Circles in the Sand creates intricate beach labyrinths blending
natural elements with art and uplifting messages, drawing visitors from around the worid
to Bandon. As we prepare for our 10th season starting April 26th, our mission,
encapsulated in our manira "share love, show love, be love," guides us. People of all

ages join our walks. Numerous establishments in Bandon attest to people planning trips
around our schedule.

Provide an overview of your budget and what funding sources are used to support the
organization.

Our funding primarily stems from grants and donations, with support from various local
businesses. The Bandon Dunes Charitable Foundation has been a consistent supporter
of Circles in the Sand. We have a pending grant of $5,000 from them. The Inn at Face
Rock (Best Western) generously sponsors the shuttle service (free to riders) which

covers the driver’s fee, shuttle advertising, and signage. See attached letter for more
information.
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Detail how the state revenue sharing funds would be used to support the organization.

State revenue sharing funds would play a pivotal role in sustaining the Circles in the
Sand initiative, providing essential support for the dedicated team behind its operation.
This is particularly significant considering that the team members contribute their time
and effort voluntarily, solely for the betterment of those who walk the labyrinths and,
consequently, for the broader Bandon community.

See attached letter for more information.

Additional information (optional)
Please see attached letter for more information.

7 4f 77 :
Signature; l@/ > Il /é %//Z/LC% P 4/ 4 Date: 45/1«///é D2

7

Note: If the space provided is insufficient, additional documents may be attached to this application.
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\e‘:‘“ the& Circles in the Sand
Os" 3 P.O. Box 550
fi Bandon, OR 97411
www.sandypathbandon.com

Bandon, Oregon

Revenue Sharing Grant Request — April 2024
City of Bandon
We seek 5,000 to support our operating expenses

Describe your organization and how it benefits the City of Bandon

Circles in the Sand crafts intricate beach labyrinths, blending natural elements with hand-
drawn art and uplifting messages at Face Rock Wayside. With over 30 installations
annually, visitors come to Bandon from across the US and around the world. As we embark
on our 10" season starting April 26™, our mission, encapsulated in our mantra “share love,
show love, be love,” guides us in creating ephemeral walking labyrinths along the southern
Oregon coastline.

People of all ages, sometimes accompanied by their canine companions, join us for walks.
It’s a profound honor to discover that experiencing a Circles in the Sand labyrinth is an
aspiration on someone’s bucket list. Returning guests are delighted to receive a
Dreamstone at the entrance of the walk, adding to their growing collection.

Numerous establishments in Bandon, including hotels, restaurants, and shops, tell us that
people come to Bandon specifically to experience Circles in the Sand. We understand that
many of our visitors plan their trips to Bandon around our events. Additionally, Circles in
the Sand is featured in travel guidebooks in Japan and Germany, and possibly in other
countries as well.

We are fortunate and deeply appreciative to receive support from the Oregon State Parks,
the Fish and Wildlife Service, and the City of Bandon to create a space for people to take a
meditative beach walk.

Parking in Bandon comes at a premium, particularly at Face Rock Wayside. To address this,
we are continuing the free shuttle service between the Bandon Community Center and the
parking lot at Face Rock Wayside, operated by Fairway Shuttle for the season. This shuttle
service helps ease congestion and reduces pressure on the State Park staff. Additionally,
we'll continue supporting the State Park staff by providing parking greeters to assist with
directing traffic in the parking lot.



http://www.sandypathbandon.com/



Circles in the Sand labyrinths are open to all for free walks. Our team operates entirely on
volunteer support, including our core artistic team, sand ambassadors, and parking
greeters.

Provide an overview of your budget and what funding sources are used to support the
organization.

Face Rock Wayside serves as our primary beach location, and in accordance with State
Park regulations, we are prohibited from collecting money on the beach. Our expenses
include rakes and various artistic tools that our team members use for crafting the
labyrinths. At the labyrinth entrance, we offer visitors polished rocks, referred to as
"dreamstones," as tokens. These dreamstones serve as a conduit for holding onto special
thoughts or meditations during their walk and as a keepsake to remember their time in
Bandon when they leave. Annually, we distribute approximately 12,000 dreamstones which
cost $2000 for a season.

Our funding primarily stems from grants and donations, with support from various local
businesses. The Bandon Dunes Charitable Foundation has been a consistent supporter of
Circles in the Sand. We have a pending grant of $5,000 from them. The Inn at Face Rock
(Best Western) generously sponsors the shuttle service (free to riders) which covers the
driver’s fee, shuttle advertising, and signage. Wilson’s Market will provide the food for our
annual team pre-season meeting in April (pending).

Detail how the state revenue sharing funds would be used to support the organization.

State revenue sharing funds would play a pivotal role in sustaining the Circles in the Sand
initiative, providing essential support for the dedicated team behind its operation. This is
particularly significant considering that the team members contribute their time and effort
voluntarily, solely for the betterment of those who walk the labyrinths and, consequently,
for the broader Bandon community. With these funds, the Circles in the Sand team would
receive direct financial support, ensuring their continued commitment to organizing and
facilitating this transformative experience. Additionally, a portion of the funds would be
directed towards logistical needs such as equipment maintenance, dreamstones, and
administrative costs. As Circles in the Sand attracts an increasing number of tourists to
Bandon, benefiting local businesses like hotels, restaurants, and shops, investing in the
program becomes not only a cultural enrichment but also an economic stimulus,
reinforcing the importance of coastal preservation and community vitality.





Additional Information (optional)

a. Circlesinthe Sand has worked closely with Travel Oregon in the past which
included interviews with a famous German travel writer who will be joining us for
one this summer. We have also made connections with Canadian Travel writers.

b. Our collaboration with Alex Cook from the Fish and Wildlife Service at Bandon
Marsh will continue this year. Alex is coordinating the return of Ambassadors who
have previously joined us on the sand, enriching our walks with their knowledge of
protected wildlife and conservation efforts. These Ambassadors will continue to
share their expertise at the outset of our walks, offering our visitors a highly
rewarding and informative experience.

c. As part of our routine, our team consistently picks up litter at the Face Rock
Wayside parking area and along the beach while we're creating our sand art. It's
important for us to maintain beauty not only on our "canvas" but also in the
surrounding areas.

These are just a handful of the reasons why we believe that Circles in the Sand makes
positive contributions to the Bandon community, further solidifying our affection for this
wonderful place.

Thank you for your time and consideration of our proposal.

With gratitude,

Bethe Patrick, for the Circles in the Sand Team
Bethe@sandypathbandon.com

Administrative Director/Sand Artist/Certified Labyrinth Facilitator



mailto:Bethe@sandypathbandon.com
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Application for State Revenue
Sharing Funds

Organization Name: Coos County Area Transportation District

Address: PO Box 1118/ 2810 Ocean Blvd

City: Coos Bay State: OR Zip Code: 97420

Contact Name: Melissa Metz

Phone Number: 458-230-0317

E-mail Address: mmetz@scbec.org

Requested amount of state revenue sharing funds: |$ 3,500.00

Describe your organization and how it benefits the City of Bandon community.

CCATD provides Dial-A-Bus services for the general public in Bandon. We assist both
ambulatory and non-ambulatory passengers, making it easier for residents to move
around town for purposes such as employment, shopping, and medical appointments.

We provisioned 1598 trips for the year ending June 20, 2023. As of February 2024, we
have provisioned 1586 trips and project 1,986 trips by year-end.

Provide an overview of your budget and what funding sources are used to support the
organization.

We are anticipating that the annual budget for Bandon services will be $85,000 per year.
Our funding is primarily made up of federal and state grants, supplemented by fares.
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Detail how the state revenue sharing funds would be used to support the organization.

These funds would be used to match the federal grant revenue we receive and offset the
cost of transportation services provided to Bandon residents.

Additional information (optional)

We hope to bring online a customer phone app to request on demand rides by July 1,
2024.

Signature: Melissa Metz D e Date: 04/10/24

Note: If the space provided is insufficient, additional documents may be attached to this application.

Page 2 of 2






		City: Coos Bay

		Zip Code: 97420

		Requested amount of state revenue sharing funds: 3500

		Provide an overview of your budget and what funding sources are used to support the: CCATD provides Dial-A-Bus services for the general public in Bandon. We assist both ambulatory and non-ambulatory passengers, making it easier for residents to move around town for purposes such as employment, shopping, and medical appointments. 

We provisioned 1598 trips for the year ending June 20, 2023.  As of February 2024, we have provisioned 1586 trips and project 1,986 trips by year-end. 

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: These funds would be used to match the federal grant revenue we receive and offset the cost of transportation services provided to Bandon residents. 

		AddiŸonal informaŸon opŸonal: We hope to bring online a customer phone app to request on demand rides by July 1, 2024. 



		Organization Name: Coos County Area Transportation District

		Address: PO Box 1118 / 2810 Ocean Blvd

		State: OR

		Contact Name: Melissa Metz

		Phone Number: 458-230-0317

		E-mail Address: mmetz@scbec.org

		Budget & Funding: We are anticipating that the annual budget for Bandon services will be $85,000 per year. Our funding is primarily made up of federal and state grants, supplemented by fares.

				2024-04-10T12:38:13-0700

		Melissa Metz





		Date: 4/10/2024






Application for State Revenue
Sharing Funds

Organization Name: Good Earth Community Garden

Address: 780 8th Court

City: Bandon |State: OR | Zip Code: 97411

Contact Name: Judy Jackson

Phone Number: 971 217-2945

E-mail Address: bandongoodearth@gmail.com. southforkjudy@gmail.com

Requested amount of state revenue sharing funds: |$ 3,500.00

Describe your organization and how it benefits the City of Bandon community.

The Good Earth Community Garden rents plots to residents wishing to organically grow vegetables, fruit and flowers. The Garden
provides each member a 4’ x 12’ plot of soil, water, amendments, use of tools, and free seeds. This year we’re offering free classes
taught by a Master Gardener and a mental health professional. The classes are open to all of Bandon and focus on growing and the
mental and physical health benefits of gardening. In addition, the Bandon community is invited each year to our summer garden party.

In each of the past two years, Good Earth donated over 400 pounds of produce to the EAT and Good Neighbors programs. We
maintain two plots dedicated to donation growing, plus individuals also contribute from their own plots.

We work with Bandon school teachers to support their horticulture programs and offer no-charge plots for school groups. We gratefully
welcome the cleanup labors of high school students on their annual service day. Bandon High School artists are painting a
garden-themed mural on the fence along our eastern property line.

Good Earth just recently consulted with the Bandon Library to help get its seed exchange program going and gave them an assortment
of seed packets to supplement their kick-off collection.

Provide an overview of your budget and what funding sources are used to support the
organization.

Each season the Good Earth Community Garden nets $30 per plot in rental fees which
with 40 plots is a total of $1,200. This income needs to cover expenses for water and

electric, garbage service, post office box rental fee, publicity, and the purchase of
fertilizers, amendments and new tools.

We appreciate cash donations from individuals but they account for a small fraction of our

income. A member who runs a screen printing business prints tote bags and t-shirts that
we sell as a fundraiser.
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Detail how the state revenue sharing funds would be used to support the organization.

We seek $3,500 to supplement our annual plot rental revenue. This grant will cover the
costs of professional tree work to be done on the property. With this work we aim to
reduce potential windfall damage and allow more growth enhancing sunshine into the
garden. The work will be completed by Savage Tree Care and has been approved by
the City’s Tree Subcommittee.

In addition we hope to replace deteriorating railroad ties in the parking lot with rubber tire
stops, and repaint our shed building. Our overriding goal is to maintain the property as
an attractive, productive and safe place.

Additional information (optional)

Good Earth is a member of the South Coast Community Garden Assaociation whose mission is to
provide guidelines and support for community gardens on the southern Oregon coast.

We are a volunteer run organization and in 2024 logged 748 volunteer hours. Our board meets
monthly and we hold monthly work parties during which all members work together to keep the garden
in tiptop shape.

This is a special place. It's a spot of peace, beauty and possibility. It's a place to witness changing
seasons; the hope of spring and the glory of summer. It's a home for wildlife, and a place to learn and
experiment. It's where we not only grow food for our tables but also build friendships and community.
Our motto says it all: Grow a Garden, Cultivate Community.

Thank you for considering our proposal for the Revenue Sharing Program.

Signature: Judith Jackson Bg;?"zyo;Eggézgyljlegg?séﬁl;s'gg' Date: 03/25/24

Note: If the space provided is insufficient, additional documents may be attached to this application.
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		City: Bandon

		Zip Code: 97411

		Requested amount of state revenue sharing funds: 3500

		Provide an overview of your budget and what funding sources are used to support the: The Good Earth Community Garden rents plots to residents wishing to organically grow vegetables, fruit and flowers. The Garden provides each member a 4’ x 12’ plot of soil, water, amendments, use of tools, and free seeds. This year we’re offering free classes taught by a Master Gardener and a mental health professional.  The classes are open to all of Bandon and focus on growing and the mental and physical health benefits of gardening. In addition, the Bandon community is invited each year to our summer garden party.  

In each of the past two years, Good Earth donated over 400 pounds of produce to the EAT and Good Neighbors programs.  We maintain two plots dedicated to donation growing, plus individuals also contribute from their own plots. 

We work with Bandon school teachers to support their horticulture programs and offer no-charge plots for school groups.  We gratefully welcome the cleanup labors of high school students on their annual service day.  Bandon High School artists are painting a garden-themed mural on the fence along our eastern property line.  

Good Earth just recently consulted with the Bandon Library to help get its seed exchange program going and gave them an assortment of seed packets to supplement their kick-off collection.

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: We seek $3,500 to supplement our annual plot rental revenue.  This grant will cover the costs of professional tree work to be done on the property.  With this work we aim to reduce potential windfall damage and allow more growth enhancing sunshine into the garden.  The work will be completed by Savage Tree Care and has been approved by the City’s Tree Subcommittee.  

In addition we hope to replace deteriorating railroad ties in the parking lot with rubber tire stops, and repaint our shed building.  Our overriding goal is to maintain the property as an attractive, productive and safe place. 

		AddiŸonal informaŸon opŸonal: Good Earth is a member of the South Coast Community Garden Association whose mission is to provide guidelines and support for community gardens on the southern Oregon coast.  

We are a volunteer run organization and in 2024 logged 748 volunteer hours.  Our board meets monthly and we hold monthly work parties during which all members work together to keep the garden in tiptop shape.

This is a special place. It’s a spot of peace, beauty and possibility. It’s a place to witness changing seasons; the hope of spring and the glory of summer.  It’s a home for wildlife, and a place to learn and experiment.  It’s where we not only grow food for our tables but also build friendships and community. Our motto says it all: Grow a Garden, Cultivate Community.
 
Thank you for considering our proposal for the Revenue Sharing Program.  

		Organization Name: Good Earth Community Garden

		Address: 780 8th Court

		State: OR

		Contact Name: Judy Jackson

		Phone Number: 971 217-2945

		E-mail Address: bandongoodearth@gmail.com.   southforkjudy@gmail.com

		Budget & Funding: Each season the Good Earth Community Garden nets $30 per plot in rental fees which with 40 plots is a total of $1,200.  This income needs to cover expenses for water and electric, garbage service, post office box rental fee, publicity, and the purchase of fertilizers, amendments and new tools.
 
We appreciate cash donations from individuals but they account for a small fraction of our income.  A member who runs a screen printing business prints tote bags and t-shirts that we sell as a fundraiser. 

				2024-03-25T11:08:36-0700

		Judith Jackson





		Date: 03/25/24






Application for State Revenue
Sharing Funds

Organization Name: The SAFE Project

Address: 1681 Newmark Ave

City: Coos Bay _State:OR | Zip Code: 97420

Contact Name: Rachael Espy

Phone Number: 541-888-1048

E-mail Address: rachael@thesafeproject.net

Requested amount of state revenue sharing funds: |$ 2 500.00

Describe your organization and how it benefits the City of Bandon community.

The SAFE Project provides emergency shelter and crisis intervention services to
survivors of domestic and sexual violence, and their children, in Coos County, Curry
County, and Western Douglas County (Reedsport). In 2022 The SAFE Project served
over 880 total survivors. Our agency provided emergency shelter to 138 adult clients and
86 children during the year, totaling 5,521 bed nights and 16,563 meals provided in 2022.
During this same year 6.5% of clients self-identified that they were residents of Bandon,
Oregon, meaning that at least 57 clients served were from your community, which is a
slight increase from previous years. (Please not that our aggregate data for 2023 is not
complete/available at the time of this application)

Provide an overview of your budget and what funding sources are used to support the
organization.

The SAFE Project is primarily support by non-competitive grant funding from the Oregon
Department of Justice and Oregon Department of Human services that make up
approximately 80% of our $650,000.00 budget. Additionally our agency is supported by
local county and city grants for an additional 10% of our funding, with the final 10%
coming from new and long-term donors as well as fundraising efforts.
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Detail how the state revenue sharing funds would be used to support the organization.

Over the past several years the funds requested from the City of Bandon continue to specifically fund our
TREM Support Group Program, which we were so thankful for. Our agency continues to run a remote
Support Group option via ZOOM, with the cost of our new Support Group Kits being around $60 per client
and including a workbook the client can use from home. We also currently facilitate a TREM support group
in our emergency shelter, as well as art-based support groups, and we are nowe expanding our TREM
support group program to include a specific group for male survivors, a specific group for youth girl
survivors, and a specific group for LGBTQIA+ survivors (please see the attached brochure for more
information on these exciting additions.) We are respectfully asking for $2500 this year to continue to
support our TREM program and continue to supply Support Group Kits to our TREM dlients. The City of
Bandon remains our sole source of dedicated funding for the TREM Program.

Additional information (optional)

Please see are attached updated TREM brochures that include our new available
support group classes as well as our 2022 Annual Report.

Signature: _ Date: 04/12/24

Note: If thefﬁ;qg_c;,gro_w'ded is-insufficient, additional documents may be attached to this application.
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Providing crisis

intervention services
and emergency shelter h*\ *ﬁ*t

to survivors of domestic

@ ol

SAFETY - ADVOCACY - FREEDON [MPUW[HM[NI
T.R.E.M.

In-Person & Online Hybrid
Trauma Recovery Support Group

or sexual violence in

Coos County and This agency is committed to
providing equitable services

surrounding areas. to all survivors of abuse.

I CONTACT US

bl 24-HOUR CRISIS HOTLINE

COOS BAY OR 97420

OFFICE: 541-888-1048 CALL OR TEXT SAFETO
541-756-7000

24-HOUR CRISIS HOTLINE
CALL OR TEXT SAFE TO
541-756-7000

N ﬂ)

@ 541-888-1048 541-888-1359

@ WWW.THESAFEPROJECT.NET

@ FACEBOOK.COM/THESAFEPROJECT.NET

,‘ ‘ RACHAEL@THESAFEPROJECT.NET





ABOUT TREM ' | ". GROUP EXPECTATIONS

TREM, an acronym that stands for the

Trauma Recovery and Empowerment

Model, is an evidence-based support
group for survivors of physical,
sexual, and/or emotional abuse.

» Respectful attitude and
communication towards each other

and the support group facilitators.

Disruptive group members will be

asked to leave and may risk
TREM is a 15-week psycho-

educational program that focuses on
the neurobiology of trauma, the
symptoms of trauma, how to
overcome or manage those
symptoms, and developing tools and
confidence to live a healthy and
fulfilling life free from violence.

o termination from the support

TREM VARIATIONS group program.

Please arrive on time, have regular

TREM (In person)
This version of TREM is offered to adult
survivors identifying as women and is held

attendance, and active

participation.

at our Outreach Office and in our Emergency Respect other group members

Shelters. confidentiality. Sharing information

At this time our support group is about other group members is not

offered online and in small groups in
person. Group days and times will
vary throughout the year; for
information on the next available
group and to register please call 541-
756-7000 during normal business The following groups are offered various

hours or email dates/times throughout the year, dependent

emily@thesafeproject.net. on obtaining a minimum of 5 registration AI_I_ SERV'CES AND
reauests pergroup CONTACTS MADE ARE

TREM-G (Youth Girl Survivors)

TREM-2SLGBTQIA+ (Adult Survivors) 100% CUNF'DENT'AL

TREM-M (Adult Men Survivors)

TREM-H (Online hybrid)
This version of TREM is offered to adult

tolerated.

i ) . . ) We hope group members will make
survivors identifying as women online via

ZOOM. Please contact us if you are in need
of technical assistance. skills for overcoming their trauma,

a sincere effort to learn valuable

we are here to help.
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Application for State Revenue
Sharing Funds

Organization Name: South Coast Business

Address: PO Box 1118

City: Coos Bay ‘ State: OR Zip Code: 97420

Contact Name: Melissa Dovenspike

Phone Number: 541-269-2013

E-mail Address: mdovenspike@scbec.org

Requested amount of state revenue sharing funds: |$ 3,000.00

Describe your organization and how it benefits the City of Bandon community.

We provide nutritious meals to seniors in both congregate and home bound settings to
seniors in Bandon and surrounding areas. The home bound also receive check in to
make sure they are safe at home.

Provide an overview of your budget and what funding sources are used to support the
organization.

We receive a third of our funding from OAA (Older American Act) funding

We rely on donations, fund raisers and grant opportunities to provide the remining two
third funding to support the rest of our program.
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Detail how the state revenue sharing funds would be used to support the organization.

This funding would assist us toward our goal of the two third back fill and assist with
funds to support Bandons meals to its citizens.

Additional information (optional)

Funding this year is very tight with the increase in food costs and other increase in
expenses. Our budget is tighter then ever before and our wait list is higher then ever.

We are looking for ways to fill our budget and get people off the wait list and on to service
as soon as possible.

Signature: Webezaa 2 ”P‘W Date: 03/26/24

Note: If the space provided is insufficient, additional documents may be attached to this application.
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		City: Coos Bay

		Zip Code: 97420

		Requested amount of state revenue sharing funds: 3000

		Provide an overview of your budget and what funding sources are used to support the: We provide nutritious meals to seniors in both congregate and home bound settings to seniors in Bandon and surrounding areas.  The home bound also receive check in to make sure they are safe at home. 

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: This funding would assist us toward our goal of the two third back fill and assist with funds to support Bandons meals to its citizens. 

		AddiŸonal informaŸon opŸonal: Funding this year is very tight with the increase in food costs and other increase in expenses.  Our budget is tighter then ever before and our wait list is higher then ever.  We are looking for ways to fill our budget and get people off the wait list and on to service as soon as possible.  

		Organization Name: South Coast Business 

		Address: PO Box 1118

		State: OR

		Contact Name: Melissa Dovenspike

		Phone Number: 541-269-2013

		E-mail Address: mdovenspike@scbec.org

		Budget & Funding: We receive a third of our funding from OAA (Older American Act) funding
We rely on donations, fund raisers and grant opportunities to provide the remining two third funding to support the rest of our program.  

		Date: 03/26/24






Application for State Revenue
Sharing Funds

Organization Name: Bandon Veterans Honor Guard

Address: 55352 Bates Rd.

City: Bandon | State: OR | Zip Code: 97411

Contact Name: Gary Sands

Phone Number: 541 260-4516

E-mail Address: ornat52@hotmail.com

Requested amount of state revenue sharing funds: |$ 2 200.00

Describe your organization and how it benefits the City of Bandon community.

Bandon Veterans Honor Guard is comprised of veterans and civilians who have a desire
to honor veterans and the United States of America in our community. An Honor Guard
was formed many years ago, due to lack of military personnel available to provide military
funeral honors, which all eligible United States military veterans are entitled to. In addition
to the funeral honors Bandon Veterans Honor Guard provides; flag raising details at
Bandon's home football games, color guard details for Fourth of July and Cranberry
Parades, and at other community gatherings when requested, Honor Guard duties at flag
retirement ceremonies. The Honor Guard also desires to promote patriotism within the
Bandon community.

Provide an overview of your budget and what funding sources are used to support the
organization.

Military funeral honors are provided at no cost to service members family, however on
occasion a family will donate to the Bandon Veterans Honor Guard.

With the monies received from the revenue sharing in the past we have been able to
upgrade all uniforms and provide a lightweight short sleeved shirt and lighter weight
jacket for warmer weather.
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Detail how the state revenue sharing funds would be used to support the organization.

Noise cancelling ear plugs to provide protection from the sound of the rifle, this will help with further
hearing loss and hopeful prevent members from getting tinnitus. (Normal ear plugs will prevent the team
members from being able to hear the commands given to them)

Having our own flags and flag poles would ensure the needed flags were always available to the team, as
sometimes the VFW is using their flags elsewhere at the time the Honor Guard has a service to perform.

The poles we are requesting are lighter and break down to two pieces which will allow for easier
transporting (a truck with 8ft bed not needed) and we will be able to store them in our own closet.

Having flag sleeves will allow us to protect the flags while transporting and storing. The sleeves will greatly
extend the life of the flags.

Additional information (optional)

-
Signature: )///,
VL L

/,

S/ Date: 04/10/20

Note: If the[pace provided is insufficient, additional documents may be attached to this application.
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Application for State Revenue
Sharing Funds

Organization Name: Waterfall Clinic, Inc. (dba Waterfall Community Health Center)

Address: 1890 Waite Street

City: North Bend | State: OR Zip Code: 97459

Contact Name: Courtney Acosta

Phone Number: 541-756-6232

E-mail Address: cacosta@wfall.org

Requested amount of state revenue sharing funds: |$ 3,500.00

Describe your organization and how it benefits the City of Bandon community.

Waterfall Community Health Center (WCHC) is an accredited patient centered medical home offering
primary, reproductive, behavioral, social, dental, and school-based health services. The mission of WCHC
is to provide access to quality, integrated health services that meet the needs of individuals with barriers to
care on the Southern Oregon Coast. The agency fulfills its mission by providing services to all community
members, regardless of insurance, and offering sliding-fee scaled healthcare. WCHC maintains a full
service, community-based practice location and dental clinic in North Bend, a Behavioral Health Center,
community practice location, and children’s therapy center and Autism Clinic in Coos Bay, as well as two
state certified School-Based Health Centers (SBHCs): one on the campus of Marshfield High School, the
other located at North Bay Elementary School. In addition, Waterfall operates a mobile health unit
throughout Coos County.

An estimated 160 patients seen at Waterfall in 2023 reside in the City of Bandon.

Provide an overview of your budget and what funding sources are used to support the
organization.

Waterfall Community Health Center's budget is composed of patient fee-for-service
revenue, capitation revenue, incentive revenue, pharmacy revenue, HRSA grant revenue,
other grant and contract revenue, payroll tax credit revenue, and miscellaneous revenue.

The largest portion of our revenue is patient fee-for-service (38% of budget), followed by
capitation revenue (24%), HRSA grant revenue (12%), payroll tax credit revenue (10%),
incentive revenue (8%), other grant and contract revenue (5%) and pharmacy revenue
(3%).
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Detail how the state revenue sharing funds would be used to support the organization.

Waterfall would utilize funds from the City of Bandon to meet patient's social needs, with priority for
patients who live in Bandon. Research shows that 40-60% of a person’s health is determined by what
are referred to as the Social Determinants of Health (SDoH). Waterfall Community Health Center is an
innovator of programs that promote the health and wellbeing of our community through integrated
health services. In 2019 Waterfall established a Social Health program to address and reduce the
social needs of patients. Today, the Social Health program employs 5 full-time Community Health
Workers (CHWSs) who are fully integrated into the clinic and meet with folks at their medical, mental
health, and dental visits, or individually as needed. Waterfall's CHWSs assist with coordination of care
and case management services and regularly identify and reduce patient social barriers including lack
of transportation, socio-economic challenges, housing and food insecurity, etc.. Our request to the City
of Bandon is for funding to reduce the social barriers experienced by community members engaged in
Waterfall services (continued below).

Additional information (optional)

(continued from above) Flexible social needs funding allows CHWs to do what they are
trained to do; to identify social needs that are barriers to health, and to meet those needs in
tangible ways. The Social Health team has succeeded in meeting social needs, increasing
health and wellbeing, and reducing medical appointment no shows by providing
transportation assistance in the form of bus passes, taxi rides, and gas cards; nutrition
assistance via fresh produce distributed through the Veggie Rx program; and financial
assistance through the purchasing of durable medical equipment, laundromat gift cards,
clothing for job interviews, etc.. These kinds of assistance are available to patients enrolled
in case management so the CHWSs play an active role in the identification of real time need
and how meeting specific needs will help patients accomplish their health goals, including
securing employment or housing, exercising more frequently, or increasing social activities.

Signature: Lance Nelson Dt 20240408 15.27.62 0700 Date: 04/08/24

Note: If the space provided is insufficient, additional documents may be attached to this application.

Page 2 of 2






		City: North Bend

		Zip Code: 97459

		Requested amount of state revenue sharing funds: 3500

		Provide an overview of your budget and what funding sources are used to support the: Waterfall Community Health Center (WCHC) is an accredited patient centered medical home offering primary, reproductive, behavioral, social, dental, and school-based health services. The mission of WCHC is to provide access to quality, integrated health services that meet the needs of individuals with barriers to care on the Southern Oregon Coast. The agency fulfills its mission by providing services to all community members, regardless of insurance, and offering sliding-fee scaled healthcare. WCHC maintains a full service, community-based practice location and dental clinic in North Bend, a Behavioral Health Center, community practice location, and children’s therapy center and Autism Clinic in Coos Bay, as well as two state certified School-Based Health Centers (SBHCs): one on the campus of Marshfield High School, the other located at North Bay Elementary School. In addition, Waterfall operates a mobile health unit throughout Coos County.

An estimated 160 patients seen at Waterfall in 2023 reside in the City of Bandon.

		Detail how the state revenue sharing funds would be used to support the organizaŸon_2: Waterfall would utilize funds from the City of Bandon to meet patient's social needs, with priority for patients who live in Bandon. Research shows that 40-60% of a person’s health is determined by what are referred to as the Social Determinants of Health (SDoH). Waterfall Community Health Center is an innovator of programs that promote the health and wellbeing of our community through integrated health services. In 2019 Waterfall established a Social Health program to address and reduce the social needs of patients. Today, the Social Health program employs 5 full-time Community Health Workers (CHWs) who are fully integrated into the clinic and meet with folks at their medical, mental health, and dental visits, or individually as needed. Waterfall’s CHWs assist with coordination of care and case management services and regularly identify and reduce patient social barriers including lack of transportation, socio-economic challenges, housing and food insecurity, etc.. Our request to the City of Bandon is for funding to reduce the social barriers experienced by community members engaged in Waterfall services (continued below). 

		AddiŸonal informaŸon opŸonal: (continued from above) Flexible social needs funding allows CHWs to do what they are trained to do; to identify social needs that are barriers to health, and to meet those needs in tangible ways. The Social Health team has succeeded in meeting social needs, increasing health and wellbeing, and reducing medical appointment no shows by providing transportation assistance in the form of bus passes, taxi rides, and gas cards; nutrition assistance via fresh produce distributed through the Veggie Rx program; and financial assistance through the purchasing of durable medical equipment, laundromat gift cards, clothing for job interviews, etc.. These kinds of assistance are available to patients enrolled in case management so the CHWs play an active role in the identification of real time need and how meeting specific needs will help patients accomplish their health goals, including securing employment or housing, exercising more frequently, or increasing social activities.

		Organization Name: Waterfall Clinic, Inc. (dba Waterfall Community Health Center)

		Address: 1890 Waite Street

		State: OR

		Contact Name: Courtney Acosta

		Phone Number: 541-756-6232

		E-mail Address: cacosta@wfall.org

		Budget & Funding: Waterfall Community Health Center's budget is composed of patient fee-for-service revenue, capitation revenue, incentive revenue, pharmacy revenue, HRSA grant revenue, other grant and contract revenue, payroll tax credit revenue, and miscellaneous revenue. 

The largest portion of our revenue is patient fee-for-service (38% of budget), followed by capitation revenue (24%), HRSA grant revenue (12%), payroll tax credit revenue (10%), incentive revenue (8%), other grant and contract revenue (5%) and pharmacy revenue (3%).
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		Lance Nelson





		Date: 4/8/24





